QUALITY POLICY
group

REFERENCE MPH-POL-ISO-001



POLICY STATEMENT:

At Monk Plant Hire, we are committed to delivering high-quality, reliable, and safe services across our core operations: Plant Hire, Groundworks, Aggregates, and Haulage. We operate a Quality Management System (QMS) that complies with the requirements of ISO 9001:2015, ensuring consistent service delivery, continual improvement, and customer satisfaction.

Our Commitments:
· Customer Focus: We strive to understand and exceed our customers’ expectations by delivering tailored, dependable solutions across all service areas.

· Leadership & Accountability: Our leadership team is dedicated to maintaining a culture of quality, safety, and continuous improvement, ensuring that quality objectives are clearly defined and communicated.

· Engagement of People: We value our employees and invest in their development, empowering them to contribute to the effectiveness of our QMS and the success of our business.

· Process Approach: We manage our activities and resources as interrelated processes to achieve consistent and predictable results.

· Continuous Improvement: We are committed to the ongoing improvement of our services, systems, and performance through regular audits, reviews, and feedback mechanisms.

· Evidence-Based Decision Making: We make informed decisions based on accurate data analysis and performance metrics to enhance our operations and customer satisfaction.

· Relationship Management: We build strong, mutually beneficial relationships with our suppliers, partners, and clients to ensure long-term success and reliability.

This policy is communicated to all employees and stakeholders and is reviewed regularly to ensure its continued suitability and alignment with our strategic direction.



Signed:
[image: A needle with a circle  AI-generated content may be incorrect.]
Mr. Mark Monk
Director with Responsibility for Health and Safety:  





	Document Reference
	MPH-POL-ISO-001
	Last Review Date
	10/27/2025 12:32:46
	Document Owner
	Jonathan Reynolds


image1.png




image2.png




image3.png




